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I. FROM THE DIRECTORS

Welcome to the Piscataway Superchief Band. You are now a part of one of the most prestigious and respected programs at Piscataway High School as well as in the high school music community. Marching band, which is one component of the instrumental music program, is a spectacular combination of physical agility and coordination, and visual and audio elements that produce a form of entertainment and artistry that is unparalleled by any other activity. After marching season, you will have the opportunity to participate in a number of other performing groups including Wind Ensemble, Concert Band, Jazz Band, Pit Band, and Symphonic Orchestra. Besides the artistic creativity inherent in this program, we also strive to raise every student’s level of excellence, commitment, maturity and dedication. To the new members we welcome you into the family, and to the returning members, we look forward to yet another challenging and awe-inspiring year.

II. PHILOSOPHY
The following guidelines are provided so that you understand what is expected of you as a member of the Superchief Band.  Membership is more than a person being in a high school instrumental music program; being a Superchief is reserved for those who demonstrate the willingness and dedication to adhere to the principles of artistic growth and the relentless pursuit of excellence.  These ideals apply to all facets of the instrumental music program, including the color guard and every ensemble that performs throughout the year. 

Our quest for excellence is successful only through the dedication and commitment of each and every band member.  If you join just to be “along for the ride,” you will hinder the efforts of your fellow teammates who are striving to improve.  The reliability and sincerity of your personal commitment to the group will affect the quality of the program.  The staff expects you to consistently put forth your maximum effort in every rehearsal.  This is not always easy, but if you persevere your investment will be well rewarded.

By following the guidelines provided below for all ensembles, you can be assured of a very unique and wonderful experience.  Countless graduates have commented that being a member of the Superchief Family has been one of the most profound experiences of their lives.  We hope that you will feel the same way. 

We look forward to having you aboard to share in the heat, cold, rain, sleet, snow, aggravation, exhaustion, frustration, sore muscles, satisfaction, elation, tears of joy, camaraderie, fun, and laughter that is the Superchief Band. 

“The only way to discover the limits of the possible is to go beyond them into the impossible.”



-Arthur D. Clarke

“Technique and ability alone do not get you to the top; it is the willpower that is the most important. This willpower you cannot buy with money or be given by others…it rises from your heart“

-Junko Tabei-1975 after becoming the first  

                      woman to climb Mt. Everest

III. GRADING SYSTEM

The grade you receive in the instrumental music program is earned based upon the criteria provided below.  There are four parts that comprise your grade, each with guidelines for letter grades. 

1. Attitude

	90/100
	♪ Is prepared to work regardless of mood or feelings about the music.

♪ Cooperates completely and willingly with the staff’s requests.

	80/89
	♪ Is usually prepared to work regardless of mood or feelings about the music. 

♪ Cooperates willingly for the vast majority of the time.

	70/79
	♪ Is prepared to work only under extreme duress from the staff.

♪ Cooperates occasionally, but frequently “grumbles” before cooperating.

	66/70
	♪ Is rarely willing to work with the rest of the group.

♪ Talks back, refusing to cooperate much of the time, despite staff requests. 

	65
	♪ Rarely or never works with the rest of the group.

♪ Talks back habitually. 


2. Class Participation
	90/100
	♪ Arrives on time.

♪ Sits with section immediately without being reminded.

♪ Has all required paraphernalia, e.g. instrument, pencil, and music (for marching band, this includes your drill book and dot book).

♪ Is prepared for warm-ups.

♪ Does all of the above without reminders upon arrival at rehearsal.

♪ Does what is requested when it is requested.

♪ Pays attention, is not disruptive, and is constantly aware of what’s going on, even if another section is working alone.

	80/89
	♪ Arrives on time. 

♪ Sits with section after only one reminder. 

♪ Has all required paraphernalia, e.g. instrument, pencil, and music (for marching band, this includes your drill book and dot book).

♪ Is prepared for warm-ups.

♪ Rarely needs a reminder to get “on task”.

♪ Usually knows what’s going on, even if another section is working alone.

	70/79
	♪ Arrives late occasionally.

♪ Sits with section only after several reminders.

♪ Doesn’t have all required paraphernalia all the time, e.g. instrument, pencil, and music (for marching band, this includes your drill book and dot book).

♪ Doesn’t cooperate in warm-ups.

♪ Delays all of the above for some time after arrival at rehearsal.

♪ Doesn’t pay attention to what’s going on in the rehearsal, does other work in class. 

♪ Frequently talks during rehearsal.

♪ Needs frequent reminders to get “on task”.

	66/70
	♪ Arrives late consistently.

♪ Sits with section only after constant reminders.

♪ Rarely has all the required paraphernalia all the time, e.g. instrument, pencil, and music (for marching band, this includes your drill book and dot book).

♪ Doesn’t participate in warm-ups.

♪ Rarely sets up for rehearsal even with 2-3 reminders and extensive class time.

♪ Talks during rehearsal.

♪ Does other work constantly.

♪ Needs constant reminders to get “on task”.

	65
	♪ Arrives late habitually. 

♪ Sits in different section regardless of staff request.

♪ Never has all the required paraphernalia all the time, e.g. instrument, pencil, and music (for marching band, this includes your drill book and dot book).

♪ Doesn’t participate in warm-ups.

♪ Never sets up for class, even after consistent reminders.

♪ Is rude to other members and staff.

♪ Talks habitually during rehearsal.

♪ Is rarely or never “on task”.


3. Tests and Quizzes

	90/100
	♪ Knows music completely quizzed; plays all articulation and dynamics correctly.

♪ Always strives to improve tone quality and intonation.

	80/89
	♪ Knows almost all music when quizzed, making mistakes only in the most challenging sections; plays most of the articulation and dynamics correctly.

♪ Usually strives to improve tone quality and intonation.

	70/79
	♪ Knows some of the music well and some not at all; plays some of the articulation and dynamics.

♪ Sometimes strives to improve tone quality and intonation.

	66/70
	♪ Knows very little of the music; does not play with any articulation and dynamics.

♪ Rarely strives to improve tone quality and intonation. 

	65
	♪ Doesn’t know music at all when quizzed.

♪ Never strives to improve tone quality and intonation.


4. Performance

	90/100
	♪ Arrives on time

♪ Wears complete and correct attire.

♪ Cooperates in performance prep (warm-ups, lineups, etc.)

♪ Performs professionally as prepared.

	80/89
	♪ Arrives on time.

♪ Wears complete and correct attire.

♪ Somewhat disruptive in performance prep (sporadic talking in warm-ups, lineups, etc.)

♪ Performs professionally as prepared.

	70/79
	♪ Arrives late with no excuse.

♪ Wears mostly correct attire.

♪ Usually disruptive performance prep (consistently talking in warm-ups, lineups, etc.)

♪ Problems in performance (not watching conductor, etc.)

	66/70
	♪ Arrives late with no excuse

♪ Does not wear (or does not have) correct attire.

♪ Complete uncooperative in performance prep.

♪ Overt, obvious problems in performance

	65
	♪ Doesn’t show up for performance; has no excuse.


IV. THE IMPORTANCE OF DISCIPLINE

One of the greatest athletes of all time, boxer Muhammad Ali once said, 

“With faith, discipline and selfless devotion to duty, there is nothing worthwhile that you cannot achieve.”

Due to the nature of the organization, discipline must be strict. Students and parents must be willing to accept the ideals, principles, and rules of the organization. Our students are constantly on display, and every member must be aware of the impact their behavior has. Any misconduct casts a direct reflection on the group and school. Any student who casts discredit on the band by their conduct or actions shall be subject to dismissal. 

Attendance

1. All band rehearsals  and performances are mandatory.

You are expected to make every effort to be at all rehearsals and performances.  PLEASE NOTE, this includes the Thanksgiving Day football game, and the Memorial Day Parade. If you do not attend any of these, it will negatively effect your grade as well as your participation level for the following year.  You may be excused from a rehearsal/performance, but only under one of the following circumstances:


→sickness, wedding, religious holiday


→death in the immediate family

In each of these cases, the “Absent Request Form” must be filled out and signed by the parent/guardian and submitted to the directors only, at least 24 hours prior to the absence. Any other excused absence will be granted only on a case-by-case basis and approved solely by the directors.

If you are unable to attend a rehearsal or a performance, you must notify the directors, in writing, at least 24 hours prior to that event.  Failure to provide notification (or if the director does not approve your absence) will result in the absence being UNEXCUSED. This notification must be provided in writing at least 24 hours prior to that event. The “Absence Request Form” must be filled out in order to be considered for approval! DO NOT COME “TALK TO THE DIRECTORS” ABOUT AN ABSENCE. THEY CANNOT KEEP TRACK OF VERBAL REQUESTS! Any member who attends a function that the band is performing at, and does not participate with the band, will be automatically expelled from the band program. (Ie. Sit in the stands at a football game when you are suppose to be performing with the band.

Note that the following are not valid excuses:

· Work, babysitting, lack of a ride, club activities, SGA, Sports Stats


(a) Accumulating excused or unexcused absences may result in you being told that you cannot participate in a subsequent performance(s).  

(b) If you have multiple excused or unexcused absences, the staff may request that you sit out of a subsequent performance. (or performances).  You will then be evaluated in rehearsals to see if your ability to perform the drill/work/music is on the level of the rest of the band.  Once you have demonstrated your ability to the satisfaction of the staff, you will be allowed to resume participating in performances.  The directors make all final decisions regarding this policy.

(c) During the school year, a series of evening rehearsals are scheduled.  These are very important since they are often extremely productive.  While it is a given that these rehearsals are mandatory, due to New Jersey law no one is allowed to leave these rehearsals early for any reason. This will result in automatic explosition from the band program. Any exceptions will be granted by the directors only.

2. Be on time

As a member of the organization, it is your responsibility to be on time.  The definition of on time is at least 15 to 30 minutes before the scheduled start of rehearsal.  This will enable you to get your instrument or equipment and get to the field (or wherever) in time for the actual start of rehearsal.

Being late to rehearsal negatively impacts your fellow band members who depend on you, and you deprive yourself of invaluable time, instruction, and opportunity for improvement. This will also jeopardize your position of the field.

We actually practice much less than many of our competitors.  This is on purpose so as not to usurp all of your time.  In exchange for this, you are expected to do all you can to make valuable use of the precious time in which we are together. 

3. Rehearsals scheduled during school vacation

You are expected to make every effort to attend all scheduled rehearsals, including those that occur during school vacations (e.g. summer, winter, spring, or arbitrary days off).  Of course, family summer vacations are an exception.  You should inform your instructors when you will be out of town on vacation.  Failure to notify the instructional staff or the directors will count as an unexcused absence.

Hazing and Harassment

Our philosophy regarding the band program is one in which we promote a “family” atmosphere. All band members are considered equal in the Superchief family. Any acts of hazing, harassment, or bullying will be dealt with in the harshest of terms. (Up to and including expulsion and legal action)
Bus procedures when traveling
The following is a list of rules and regulations that all students must abide by when traveling on a bus:

· You must be in uniform BEFORE you get on the bus. This includes pants, shoes, socks and a shirt. You do not need to wear your jacket or hat on the bus.

· The only electronic devices allowed on the bus are those with earphones.

· You MUST remain seated while the bus is moving.

· There is to be no screaming, profanity, or exceedingly loud noise on the bus.

THE CHAPERONE’S WORD IS LAW!!!
Procedures at football games

The following is a list of rules and regulations that all students must abide by when we are at a football game:

· You are to be in the stands, IN YOUR SECTION, and STANDING, during the first, second, and fourth quarters.

· You are to be in FULL UNIFORM from the beginning of the game to the end.

· You must leave your hat on ALL the time. 

· Your hair must be up, inside your hat ALL the time.

· You are NOT allowed to wear jewelry while in uniform.

· You are NOT allowed to cover up jewelry with band-aids.

· During the third quarter you are allowed to get refreshments and stay within the designated area. 

· NO ONE is allowed to leave the group without a chaperone. This includes bathroom, exchanging instruments, going to the band room, etc.

· NO STUDENT is allowed to leave a game early unless PRIOR arrangements were made with one of the directors. We must have at least 24 hour notice in writing on the requested form. In this case, you will only be allowed to leave when you check in with one of the directors and your parent/guardian is standing there with you.

· No food or drink is allowed up in the stands.

· You must be back in the stands at the BEGINNING of the fourth quarter. 

· There is no “noodling” on the instruments. Only “organized” playing will occur in the stands. Ie. Drum cadences, approved stand music, show music as directed, etc.

· At home games, DO NOT leave anything of value in the band or choir room. The rooms do not always get locked up.

· There is no “socializing” with friends, boyfriends, girlfriends, etc., while in uniform.

Consequences

Any infraction of the above rules will be followed up with proper disciplinary action. This can range from a drop in your grade, to being “benched” for a performance, to expulsion from the program.
V. ATTITUDE AND COOPERATION


1. Mental presence counts

When you gather all of your stuff to go to rehearsal, do you include your brain?  Showing up and being mentally “checked out” is useless and potentially very dangerous.  You need to be sure you get enough sleep, especially during the grueling pace of September and October.  Come to rehearsal mentally and physically prepared to work.


2. Be quiet and listen

During rehearsals, your job is to be quiet and pay attention to instructions.  Side conversations are disruptive and waste a lot of time in refocusing and repeating instructions.  There will be times when you can be social, but know when to stop and get back to work. 

3. Follow instructions

Follow the instructions given to you by the staff, parents, and student leaders.  If you do not agree with something you are told to do, it is best to follow the instructions you’ve been given and discuss it with the directors later.

VI. UNIFORM

The marching band uniform represents the quality of the organization. A poorly maintained uniform (unclean) will have a negative impact on our performances. You are expected to dry clean your uniform frequently. At the discretion of the directors, there will be specific performances where dry cleaning will be required.

Uniform inspection will occur before each performance. If you are NOT in accordance with the guidelines, you will NOT be allowed to perform.

Performance Uniform

In order to perform with the Superchiefs, you must be in FULL uniform. All students are issued a uniform. If the uniform is lost or damaged, the replacement prices are listed below for each item. The full uniform is as follows:

BAND:

· Jacket and trousers (Provided)
· Hat (Provided)
· Plume (Provided)
· Gloves (purchased through the BPA)
· Black socks (purchased on your own)
· Polished black shoes (purchased through the BPA)
· White T-shirt for under jacket (purchased through the BPA)
COLOR GUARD:


FOR COMPETITION:

· Complete performance costume as per color guard instructor
FOR FOOTBALL GAMES:

· Jacket and trousers (Provided)
· Polished black shoes (purchased through the BPA)
· Black socks (purchased on your own)
· White T-shirt for under jacket (purchased through the BPA)
No jewelry is to be worn while in uniform (You MUST take out all exposed jewelry. Your holes will not close in two hours!) Band aids covering your earrings is NOT ACCEPTABLE! If you have jewelry on, you WILL NOT be marching. Black “doo-rags” are acceptable as long as they are not exposed. (ie. They must be covered by the hat). 
Current Marching Band Uniform Part Prices

Band & Drum Major

	Jacket
	$365.00

	Pants
	$155.00

	Hat

Hat Box
	$66.00

$5.00

	Hanger
	$5.00

	Plume
	$14.00

	Garment Bag
	$15.00


Color Guard

	Jacket
	$315.00

	Pants
	$137.00


Wind Ensemble/Concert Band/Orchestra

	Tux (for men)
	$100.00

	Gown (for women)
	$140.00


VII. RESPECT THE EQUIPMENT/ PEERS/ADULTS/STAFF

The condition of the equipment we use can directly impact the quality and perception of our performance. Dirty or damaged instruments and guard equipment can affect the visual impact as well as the sound.

Keep it clean

Clean your instrument regularly with a soft, dry cloth. Flush it out periodically, and keep the mouthpieces clean. Brass instruments and drums should be kept polished and oiled. Guard equipment and material should also be cleaned periodically.


If it’s not yours, leave it alone

It is common courtesy that you do not touch someone else’s instrument, equipment, or personal belongings.

You took it out; you put it back

You are responsible for your equipment/instrument.  If you took it out, you are responsible for putting it back in its proper place. This includes the band and choir rooms. 


Required equipment for instruments

Woodwinds:

All clarinetists and saxophonists must purchase a “Rovner” Dark Ligature and a Rousseau “Classic” (sax) or Vandoren B45 (clarinet) mouthpiece. You must also use LaVoz reeds (sax) and Vandoren reeds (clarinet). These items can be purchased through The Music Shop (1-800-553-0633), City Music Center 908-245-7122, or Woodwind Brasswind (1-800-346-4448). Mouthpieces are approx. $60; Ligatures approx. $20; and reeds approx. $15/box. Keep in mind that this is an investment towards your pursuit for excellence!

Trumpets:

All trumpets are required to purchase a Bach “Megatone” 5C” mouthpiece. This  can be purchased through The Music Shop (1-800-553-0633), City Music Center 908-245-7122, or Woodwind Brasswind (1-800-346-4448). This mouthpiece is approx. $70. Keep in mind that this is an investment towards your pursuit for excellence!

Instruments in cases

All instruments will be transported in their proper cases whenever we are traveling. This is to prevent damage in transit (which has been a frequent occurrence). If you discover that your equipment/instrument is damaged, you should report it immediately to a staff member. 

Peers 

Remember we all are working together for the good of the band. Treat your classmates with respect first and they will respect you. No foul language is allow when you are in band.

Adults

Never talk back or be rude to any adult. Be polite and do as you are told immediately! If something doesn’t seem fair, talk to the directors later.

Staff


Always listen to staff members. Talking back and being rude is unacceptable. Remember even though you think you are right, they have been doing this a lot longer then you have. Give the staff the credit and respect they deserve, they know what they are talking about.

VIII. COLOR GUARD CORNER

Storage Room
Please note that that storage room IS NOT a color guard room, nor is it a changing room. This is a storage room for the entire instrumental music dept. Please be mindful of that. Changing is NOT allowed in this room. Everybody must use the bathrooms across the hall, to change.
The following are guidelines that are expected to be followed with the use of this room: 
· Students are not allowed in the storage room without permission. 
· It is every member’s responsibility to ensure that equipment and uniforms are put away properly at the end of each rehearsal, football game or competition. 
Care for Guard Equipment
 

Various color guard equipment including flags and weapons as well as drill books are issued to each student at the start of the season. Students are responsible for the maintenance of this equipment throughout the season. You will be responsible for having your Drill Notebook and DOT books with you at ALL REHEARSALS. 
· Practice flags should be washed every so often so that there are no dirt spots or tears while spinning. If your silk gets torn or frayed, tell a member of the guard staff immediately so that it can be replaced as quickly as possible. On occasion we will need to use these flags for football games so it is imperative that these flags stay clean and intact. 

· Show equipment never leaves the school grounds. After every performance, please roll it up neatly and place it inside of your assigned equipment bag. Place your bag inside of a locker in the storage room. 
· You must carry your assigned equipment bag with YOUR equipment to every performance and rehearsal. 

· The flags, weapons and props are very expensive and have been constructed by various members of the BPA. It takes lots of time and effort to make our equipment so do not leave it lying around on the black top or drag it behind you. If it snags and tears then you will not have any show equipment for the performance until a new one is made. 

· MOST IMPORTANTLY: ALWAYS ROLL YOUR FLAG UP when walking away from your equipment. There will be times where the whole group or band will take a break and leave their equipment on the field. It is your responsibility to help create a safe environment by rolling your flag up so that no one trips over the silk. 
· If for any reason an individual must leave the field to got to the bathroom or to sit out, they must place their equipment on the side line and away from the field where others may still be marching. 

· If your silk and tape is sliding off of the pole, please tell a staff member and proceed to the guard box where there are supplies to fix your flag. 

· The GUARD BOX: Each student will be assigned a week to carry the guard box. It will be your responsibility to bring it to and from each rehearsal, football game and performance. Inside of this box are supplies and emergency items that are there for anyone's use. It includes band aids, tape, hair pins, safety pins, sanitary items, First Aid kits, markers, pens, CD's, nail polish remover, hair ties, cotton balls, Ice packs, bug spray, aspirin etc. If you have the guard box and you see that it is running low on any of these items, please refill it and pass it on to the next member when it is there time. FORGETTING THE GUARD BOX AT HOME OR ANYWHERE ELSE IS UNACCEPTABLE! 
 

Safety
Students should come prepared to all rehearsals with WATER. Ample breaks for water will be given throughout each rehearsal and it is the student’s responsibility to have this available to themselves during rehearsals.
It is important to note that marching and spinning, by its nature, is a physical activity. There is a great demand placed on a student to be able to march and perform a complete show. It is the belief of the guard staff that there should be some proper conditioning on the part of the student, in order to facilitate a strong personal performance and to prevent injury. Calisthenics, stretching and running may be advocated and reinforced at rehearsals. Students are always encouraged to stretch and warm-up their bodies individually before rehearsing or performing.
As with any physical activity, injuries can and probably will affect a few students. Illness may also affect a student’s ability to rehearse and perform. A doctor’s note should always be obtained in the case of a physical injury. In this case of illness or injury, the proper attendance policies must be used to notify us of an absence.
If a student falls ill or suffers a minor injury during a regular rehearsal, the student will be permitted to sit out for one rehearsal, and to take notes of that rehearsal. If the student is too ill, he or she may be permitted to go home by the director. If the student is not well by the next rehearsal or performance, it is requested the student stays home to get healthy and that the proper attendance procedures be followed. 
 

XIV. OTHER PARTICULARS:

Sports

Unless instructed otherwise, you are granted the privilege of participating in sports concurrently with band.  However, it is your responsibility to make sure that you give 100% to both activities, and that you dedicate an equal amount of time to both. You will forfeit the privilege to march if either begins to suffer as a consequence of the other.


Rehearsal gear

Rehearsals are held regardless of weather conditions. Sneakers must be worn at all rehearsals. Sandals are not acceptable and socks must be worn to prevent blistering. Common sense should dictate that you wear or bring the following required gear for rehearsals: rain gear, sun block, a hat, sunglasses, and clothing for hot or cold weather. Not being prepared for existing weather can result in illness, which in turn may result in missing rehearsals in order to recover. We cannot afford for you to get sick during the season, so come prepared for the weather.
Alternates

In order for every member of the band to participate, we use an “alternate” system. Some of the students (primarily freshman) will have an alternate assigned to them. Both students will learn the music and the drill. One of the students will be assigned to perform at competitions, and the other will perform at football games. The decision as to who will be alternates, and which performances they will do, will be based on observations over the summer. Some of the items we will base our decisions on will be: How well you learn your music, how well you learn to march, how your attendance is for rehearsals over the summer (excluding vacations). Alternates will be assigned at the end of the summer.

Superchief Festival

One of our biggest fund raisers, and one of the most exciting events we sponsor is the Superchief Festival. This festival is run solely by the BPA. Hundreds of hours are put into the success of this event. This year we have approx. 25 high school bands competing at our festival. We of course perform at the end of the night. We urge every parent to get involved with this great event.

Website

The Superchiefs have a website where much of our information is given. Please check it out at www.superchiefs.org. 

Parent Involvement

Besides the Superchief Festival, there are numerous opportunities for parents to  get involved with one of the most efficient and well run parent organizations in the school system. Your role as a “band parent” can and should be two-fold. First and foremost as a support system for your child. Please help your child with such things as being on time, practicing their music and equipment work, making sure their uniform is clean and ready all the time, and most important be there for them mentally and physically. For new members this will be some of the most demanding work they have ever done. Please encourage and support them throughout the season. Also, MAKE SURE YOU COME OUT AND SEE THEM PERFORM!!!! There is no better feeling of support for a child than to have their parents there, witnessing all their hard work. 

Fundraising

There are two types of fundraising that you will participate in. 

There first type is where all members have the opportunity to fund raise into a “student account.” This account allows students to pay for certain band activities through credits to their account. The second type is where every member of the band is required to participate in certain mandatory fundraisers. This includes decal day in the spring. Please note that this is one of only a few financial obligations as a member of  this organization.

Illegal Substances

Any circumstance where a band member is found in possession of an illegal substance will be handled in accordance with the crime.  The matter will also be turned over to the administration and the Piscataway Police.

Failure to Comply

Your participation in the band program is governed by your adherence to the principles outlined in this guide. Failure to abide by these stipulations will result in either some form of probation or complete dismissal from the program. The band directors make the determination of the type of probation and whether dismissal is an appropriate course of action.

We are excited and pleased that you are in the band. We are confident that your years here will be an experience of a lifetime. Please understand that these rules are not made to be mean or inflexible. On the contrary it is the discipline stemming from these rules that keeps order and safety to such a large group, and promotes the level of excellence that this band is known for. With this is mind, please be sure to read the above information carefully in order to make this one of your most successful years ever.
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